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Job Title: Airport Operations Manager                                                          

Department: Terminal and Capacity

Reports to (Role): Senior Airport Operations Manager

	
Grade/Salary Range:                     

Contracted Hours:

Date Created/Reviewed: July 2022	




	[bookmark: _Hlk507076611]Main Purpose of the Job:

	
The main purpose of this role is to be the single point of contact for all airport operations across the site. The Airport Operations Manager will lead airport operations with specialist input from duty teams to make sound operational decisions. The AOM will be the lead for the airport’s emergency response, updating the Executive and Senior Management Teams directly. The AOM will take ownership of the airport’s relationship with airlines and other stakeholders on a daily basis.


	
Main Duties and key tasks

	
· Accountability and ownership of service delivery on a 24/7 basis, focusing on a safe and secure operation.

· To coordinate and lead the operational response to all emergency incidents. To take a lead role in the Emergency Orders prescribed response and to ensure the effective deployment of teams in emergencies.

· To provide the Executive and senior leadership team with regular information updates, as required.

· Responsible for efficient allocation of aircraft parking stands utilising safe systems of work provided and maintained by the Airfield Management Team.

· Responsible for engineering support and critical decision making out of hours.

· To seek to protect and enhance the company’s reputation through effective duty leadership.

· To lead an operational team equipped to deal with accidents, first aid and fire investigation effectively.

· To be responsible for the efficient and effective tactical management of the processes and facilities within the Terminal & Control Centre.

· Reporting to the Senior Airport Operations Manager, the AOM will lead both the Terminal and ACC teams on a duty shift basis. 

· To be responsible for the effective provision of teams to cover a 24-hour operation.

· Responsible for the provision of an effective communications hub ensuring that the control centre is aware of any (both airside & landside) operational issues affecting the performance of the airport and its customers.

· To maintain an effective relationship with the Communications team, including an active awareness of the impact of social media.

· To be responsible for the efficient operation of all customer touchpoints. 



	



Managing and Leading the Team:

Consistently demonstrate solid leadership skills to build and lead both the terminal and ACC operational team, focusing on a strong customer focus. To provide an efficient and effective level of service to the airport company and its partners.

Promote and encourage an open culture that embraces open effective two-way communication.

Develop a culture of continual improvement by coaching staff to fully participate in the success of the business and their own self development.

Undertake all duties associated with staff management including briefings, managing rosters and personal development reviews and dealing effectively with employee relations issues.

Managing Relationships

Build relationships with airport partners, such as airlines, handling agents and control authorities, to ensure the provision of efficient and effective processing of passengers throughout all terminal areas.

Chair a daily operational performance meeting with key partners.  Facilitate the meeting to anticipate identify potential operational issues in advance where possible and plan for the upcoming days. 

Ensure that effective communication systems are established including regular 1:1 meetings with direct reports and managers. 

To promote an open culture to help ensure that any artificial barriers to an efficient operation are removed.

Managing the Facility

Plan for the most efficient use of airport equipment and facilities, focusing on delivering great service to our customers and partners. 

Manage incidents within the terminal and landside areas, taking appropriate action to minimise any operational impact.

The management of all operational systems to ensure that passenger flows are maintained, focusing on customer experience, efficiency and control. Effective use of ACC systems including AODB, CCTV, door control, fire alarm, fault reporting and all associated resources.

To maintain an effective communication process between team members, accurately recording issues and events that take place whilst on shift. 

Responsibility for managing employee and running cost budgets associated with the operation. 


Performance Monitoring

To enhance processes, procedures and working practices to achieve regulatory standards and drive improvements in service standards.

To ensure that regular reports are provided to the operational management team to document issues experienced and actions taken to resolve. 

To develop and deliver against budgets allocated and seek out opportunities to save costs.

Customer Service

To ensure that the airport team and its business partners strive to deliver service aligned to the customer strategy within the six core pillars of the business strategy. 

To focus on the delivery of excellence service and escalate any issues experienced to help inform improvement programmes and any service recovery needed. 

This role is a shift-based role that requires the ability to cover a 24/7 roster pattern. 

To undertake such duties commensurate with the grading of the post which may be determined from time to time.


	Key Results/Objectives:

	
· Ensuring that the airport runs safely and securely in both normal and abnormal operations. 
· Maximising the efficiency of the operation at all times, focusing on the tactical delivery of the 6 core pillars of the airport’s strategy. 
· Leading and developing a team of Terminal and ACC staff.


	Responsible for Employees/Equipment:

	
· Leading both the Customer Experience and Airport Control Centre team .
· Daily management of the Terminal and ACC facilities.




Birmingham Airport Limited reserves the right to vary the duties and responsibilities of employees under conditions prescribed in local agreements.  Thus, it must be appreciated that the duties above may be altered in line with the changing needs of the business.

Birmingham Airport Limited requires all employees to comply with the Company’s Equal Opportunities Policy.
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